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2014-2015
School Improvement Plan
PART I
Section A
School Name
Principal's First Name
Principal's Last Name
School Advisory Council Chair's First Name
School Advisory Council Chair's Last Name
SCHOOL VISION - What is your school's vision statement?
SCHOOL MISSION - What is your school's mission statement?
SCHOOL ENVIRONMENT
PART I
CURRENT SCHOOL STATUS
Section B
SAC MEMBERSHIP - Identify the name and stakeholder group for each member of the SAC ?
SAC Member First Name
SAC Member Last Name
SAC Member Stakeholder Group
SIP LAST YEAR
SAC SIP INVOLVEMENT - Describe the involvement of the SAC in the development of this school improvement plan.
SAC ACTIVITIES - Describe the activities of the SAC for the upcoming school year.
PROJECTED USE OF SIP FUNDS - Describe the projected use of school improvement funds and include the amount allocated to each project and the preparation of the school's annual budget plan.
STATUTORY COMPLIANCE - 
Is your school in compliance with Section 1001.452, F.S., regarding the establishment duties of the SAC?
If your school is not in compliance, describe the measures being taken to comply with SAC requirements below.
PART I
CURRENT SCHOOL STATUS
Section C
For each of your school's administrators (Principal and all Assistant Principals), complete the following fields. If your school does not have more than one Assistant Principal, leave those respective fields blank.
PRINCIPAL
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #1
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #2
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #3
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #4
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
CURRENT SCHOOL STATUS
PART I
Section D
INSTRUCTIONAL EMPLOYEES
PARAPROFESSIONALS
TEACHER RECRUITMENT AND RETENTION STRATEGIES
TEACHER MENTORING PROGRAM/PLAN - Describe your school's teacher mentoring program/plan including the rationale for pairings and the planned mentoring activities.
CURRENT SCHOOL STATUS
PART I
Section E
PROBELM-SOLVING PROCESSES - Describe your school's data-based problem solving processes for the implementation and monitoring of your SIP and MTSS structures to address effectiveness of core instruction, resource allocation (funding andstaffing), teacher support systems, and small group and individual student needs.
MTSS SCHOOL-BASED LEADERSHIP TEAM - Identify the names and position titles of the members of your school-based leadership team for MTSS. What is the function and responsibility of each team member as it relates to MTSS and the SIP.
MTSS Team Member First Name
MTSS Team Member Last Name
Position
SYSTEMS IN PLACE - Describe the systems in place that the leadership team uses to monitor the school's MTSS and SIP.
DATA SOURCES AND MANAGEMENT SYSTEMS - Describe the data source(s) and management system(s) used to access and analyze data to monitor the effectiveness of core, supplemental, and intensive supports in reading, mathematics,science, writing, and engagement (e.g., behavior, attendance).
STAFF UNDERSTANDING OF MTSS - Describe the plan to support staff's understanding of MTSS and build capacity in data-based problem solving.
CURRENT SCHOOL STATUS
PART I
Section F
INSTRUCTIONAL PROGRAMS - Describe how your school ensures its core instructional programs and materials are aligned to Florida Standards.
DIFFERENTIATED INSTRUCTION - Describe how your school uses data to provide and differentiate instruction to meet the diverse needs of students. Provide examples of how instruction is modified or supplemented to assist students having difficulty attaining the proficient or advanced level on state assessments.
Provide the following information for the top 4 strategies, at the most, your school uses to increase the amount and quality of learning time and help enrich and accelerate the curriculum.
INSTRUCTIONAL STRATEGY #1
INSTRUCTIONAL STRATEGY #2
INSTRUCTIONAL STRATEGY #3
INSTRUCTIONAL STRATEGY #4
STUDENT TRANSITION AND READINESS - Describe strategies your school employs to support incoming and outgoing cohorts of students in transition from one school level to another.
COLLEGE AND CAREER READINESS
CURRENT SCHOOL STATUS
PART I
Section G
LLT MEMBERSHIP - Identify the name, email address, and title of each member of your school-based LLT, in accordance with Rule 6A6.053(3), F.A.C..
LLT Member First Name
LLT Member Last Name
Title
Email
PROMOTING LITERACY - Describe how the school-based LLT promotes literacy within your school and how the school ensures every teacher contributes to the reading improvement of every student.
MAJOR INITIATIVES - What will be the major initiatives of the LLT this year?
PART II
Section A
For each data point below, unless otherwise directed, list the current year status (number and percentage) and the target (percentage) for next year. These are schoolwide data, not disaggregated by grade level. FAA and CELLA data shall be considered by schools with 10 or more students taking the assessment. Also, develop implementation plans for the school's highest-priority goals by engaging in a facilitated planning and problem-solving process. If needed, refer to the 8-step process by clicking the button below. 
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
LEARNING GAINS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Making Learning Gains (FCAT 2.0 and FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students in Lowest 25% Making Learning Gains (FCAT 2.0)
COMPREHENSIVE ENGLISH LANGUAGE LEARNING ASSESSMENT (CELLA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Listening/Speaking
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Reading
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Writing
ANNUAL MEASURABLE OBJECTIVES (AMOs)
Student Subgroups Scoring at Level 3 or Higher on FCAT 2.0 or Scoring at Level 4 or Higher on the FAA
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
White
Black/African American
Hispanic
Asian
American Indian
English Language Learners (ELLs)
Students with Disabilities (SWDs)
Economically Disadvantaged
POSTSECONDARY READINESS
Four-Year Graduates Scoring "College Ready" on the Postsecondary Education Readiness Test (P.E.R.T.) or Any College Placement Test Authorized Under Rule 6A-10.0315, F.A.C.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
READING GOAL
If you have a goal to support your reading targets, provide the following information for that goal.
How will your school accomplish this reading goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section B
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above 3.5
FLORIDA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 4
WRITING GOAL
If you have a goal to support your writing targets, provide the following information for that goal.
How will your school accomplish this writing goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section C
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
LEARNING GAINS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Making Learning Gains (EOC, and FAA)
ANNUAL MEASURABLE OBJECTIVES (AMOs)
Student Subgroups Scoring at Level 3 or Higher on FCAT 2.0 or Scoring at Level 4 or Higher on the FAA
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
White
Black/African American
Hispanic
Asian
American Indian
English Language Learners (ELLs)
Students with Disabilities (SWDs)
Economically Disadvantaged
POSTSECONDARY READINESS
Four-Year Graduates Scoring "College Ready" on the Postsecondary Education Readiness Test (P.E.R.T.) or Any College Placement Test Authorized Under Rule 6A-10.0315, F.A.C.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
ALGEBRA 1 END-OF-COURSE ASSESSMENT (EOC)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
GEOMETRY END-OF-COURSE ASSESSMENT (EOC)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
MATHEMATICS GOAL
If you have a goal to support your mathematics targets, provide the following information for that goal.
How will your school accomplish this mathematics goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section D
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
BIOLOGY 1 END-OF-COURSE ASSESSMENT (EOC)
SCIENCE GOAL
If you have a goal to support your science targets, provide the following information for that goal.
How will your school accomplish this science goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section E
2013-14 Status (#)
2014-15 Target (#)
Number of STEM-related Experiences Provided for Students
(i.e., robotics competitions, field trips, science fairs)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Participation in STEM-related Experiences Provided for Students
2013-14 Status (%)
2014-15 Target (%)
Completion Rate for Students Enrolled in Accelerated STEM-related Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Enrolling in One or More Accelerated STEM-related Courses
2013-14 Status (%)
2014-15 Target (%)
Passing Rate for Students Who Take Advanced Placement Exams for STEM-related Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Taking One or More Advanced Placement Exams for STEM-related Courses
Students Taking CTE-STEM Industry Certification Exams
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
CTE-STEM Program Concentrators
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
2013-14 Status (%)
2014-15 Target (%)
Passing Rate for Students Who Take CTE-STEM Industry Certification Exams
STEM GOAL
If you have a goal to support your STEM targets, provide the following information for that goal.
How will your school accomplish this STEM goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section F
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Who Have Completed One or More CTE Courses Who Enroll in One or More Accelerated Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Enrolling in One or More CTE Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Taking CTE Industry Certification Exams
2013-14 Status (%)
2014-15 Target (%)
Completion Rate for CTE Students  Enrolled in Accelerated Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
CTE Program Concentrators
2013-14 Status (%)
2014-15 Target (%)
Passing Rate for Students Who Take CTE Industry Certification Exams
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
CTE Teachers Holding Appropriate Industry Certifications
CTE GOAL
If you have a goal to support your CTE targets, provide the following information for that goal.
How will your school accomplish this CTE goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section G
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
CIVICS END-OF-COURSE ASSESSMENT (EOC)
U.S. HISTORY END-OF-COURSE ASSESSMENT (EOC)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
SOCIAL STUDIES GOAL
If you have a goal to support your social studies targets, provide the following information for that goal.
How will your school accomplish this social studies goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section H
Students Tardy 10% or More, as Defined by District Attendance Policy
ATTENDANCE
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
Student Attendance Below 90%, Regardless of Whether Absence is Excused or a Result of Out-of-School Suspensions
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
Students with One or More Referrals
SUSPENSIONS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
Students with Five or More Referrals
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
Students with One or More In-School Suspension Days, as Defined in s.1003.01(5)(b), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
Students with Five or More In-School Suspension Days, as Defined in s.1003.01(5)(b), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
Students with One or More Out-of-School Suspension Days, as Defined in s.1003.01(5)(a), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
Students with Five or More Out-of-School Suspension Days, as Defined in s.1003.01(5)(a), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
Students Referred for Alternative School Placement
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
Students Expelled
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
Students Retained
RETENTIONS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
Students with Level 1 Score on the Statewide, Standardized Assessments in English Language Arts or Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
Students with One or More Course Failures in English Language Arts or Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
Students in 9th Grade with One or More Course Failures on First Attempt in Core-Curricula Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Exhibiting Two or More Early Warning Indicators
MULTIPLE EARLY WARNING INDICATORS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 9
Grade 10
Grade 11
Grade 12
DROPOUT PREVENTION
The following data shall be considered, per Section 1003.53, F.S. If  a school has significantly lower graduation rates for a subgroup when compared to the state's graduation rate, that school's improvement plan is required to include strategies for improving these results, pursuant to Section 1001.42(18), F.S. Graduation rates for the state, district, and school by subgroup are available in the AMO Outcomes Report at  http://schoolgrades.fldoe.org/.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Graduating in Four Years, Using Criteria for the Federal Uniform Graduation Rate Defined in the Code of Federal Regulations at 34 C.F.R. § 200.19(b)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Dropping Out of School, as Defined in s.103.01(9), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Graduating in Four Years, Using Criteria for the Federal Uniform Graduation Rate Defined in the Code of Federal Regulations at 34 C.F.R. § 200.19(b)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Academically At-Risk Students Graduating in Four Years, as Defined in Rule 6A-1.09981, F.A.C.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Graduating in Five Years, Using Criteria Defined at 34 C.F.R. § 200.19(b)
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section I
Describe and identify goals, targets, and actions for Black student achievement.
Description of Goals, Targets, and Actions for Black Student Achievement
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section J
LEVEL OF PARENTAL INVOLVEMENT - Consider the level of parental involvement at your school (this may include, but is not limited to, number of parent engagement opportunities offered in the school year; average number of parents in attendance at parent engagement opportunities; percent of parents who participated in parent engagement opportunities; percent of students who are in lowest performing quartile or subgroups not meeting AMOs who parent(s) participated in one or more parent engagement opportunities).
Title I schools may use the Parent Involvement Plan to meet the requirements of Sections 1114(b)(1)(F) and 1115(c)(1)(G), P.L. 107110, NCLB, codified at 20 U.S.C. § 6314(b).
BUILDING POSITIVE RELATIONSHIPS - Describe how your school works at building positive relationships with families to increase involvement, including efforts to increase communication to keep parents informed of their child's progress.
LEARNING ABOUT LOCAL COMMUNITY - Describe the process by which your school learns about the local community for the purpose of utilizing available resources to support student achievement.
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section K
This section is optional and may be used as needed for data targets in areas not already addressed in the SIP.
Description of Additional Targets
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
PART III
For all professional development identified in Part II as a strategy to eliminate or reduce a barrier to a goal, provide the following information for each activity.
Professional Development Identified
Related Goal(s)
Topic, Focus, and Content
Facilitator or Leader
Participants
(e.g., Professional Learning Community, grade level, school wide)
Target Dates or Schedule
(e.g., professional development day, once a month)
Strategies for Follow-Up and Monitoring
Person Responsible for Monitoring
PART IV
FEDERAL/STATE/LOCAL FUNDS/SERVICES/PROGRAMS - Describe how federal, state, and local funds, services, and programs will be coordinated and integrated in the school. Include Title I, Part A; Title I, Part C - Migrant; Title I, Part D; Title II; Title III; Title IV, Part B; Title X - Homeless; Supplemental Academic Instruction (SAI); violence prevention programs; nutrition programs; housing programs; Head Start; adult education; CTE; and job training, as applicable to your school.
MEETING STUDENT NEEDS - Describe the process through which school leadership identifies and aligns all available resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students and maximize desired student outcomes. Include the methodology for coordinating and supplementing federal, state and local funds, services and programs. Provide the person(s) responsible, frequency of meetings, how an inventory of resources is maintained and any problem-solving activities used to determine how to apply resources for the highest impact.
PART V
Create a budget for each school-funded activity.
Budget Item Description
Related Goal(s)
Actions/Plans
Type of Resource
(i.e., evidence-based programs/materials, PD, technology, etc.)
Description of Resources
Funding Source
Amount Needed
PART VI
This section is to be completed after mid-year assessment data is available. Reflect on the plan created through the problem-solving process at the beginning of the year and answer the following questions for each goal created in Part II.
Goal Area
Has the goal been achieved?
If yes, what evidence do you see to indicate you have achieved the goal? If no, is desired progress being made to accomplish the goal?
If yes, what evidence do you see to indicate desired progress has been made to accomplish the goal? If no, have the originally targeted barriers been eliminated or reduced?
If yes, what evidence do you see to indicate barriers have been eliminated or reduced? If no, are the original strategies being implemented with fidelity as designed?
If yes, re-engage the problem solving process at Step 5, making edits as needed to Part II of the SIP. If no, engage in a problem solving process around implementation fidelity of the original plan, and make edits as desired to Part II of the SIP.
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	PrinFName:  Patricia
	PrinLName: LaVoy Fuller
	SACChairFName: Shandy 
	SACChairLName: Gregg
	Vision: 100% Student Success
	Mission: Bayside High School educates and prepares students for post-secondary experiences and life through a supportive and caring environment.
	Environment1: Bayside High prides itself on the individualized educational opportunities given to each student to meet his or her specific needs and interests.  Before students enroll in classes they receive a one on one orientation with a staff member and parents or other caretakers present to go over school expectations, processes and procedures.  Any questions or concerns (e.g., credit recovery, individual student GPA needs, teen parenting concerns, and graduation requirements among other topics may be addressed) that students and families have are addressed at this time as well. All staff members work with students in whole and small group to differentiate instructions and meet 1:1 with students to conference about academic or various social needs.  The student services team to include guidance, psychologist, social workers, and in school suspension team will also counsel students individually for various social or personal needs. 
	Environment2: To help students feel safe and respected before, during and after school, staff members are assigned duty stations and greet students each morning throughout the building. Students are made aware of the significance and processes of safety drills for each class during each grading period and practice them monthly or once each semester in accordance with law. Acknowledging responsible decisions on their part, schoolwide announcements and awards acknowledge academic and behavioral excellence through staff selection of students of the quarter and individual achievements in coursework and attendance achievements.
	Environment3: The school implements and adheres consistently to the schoolwide discipline plan and enforces a strict dress code and electronics policy.  Bayside High follows and posts schoolwide and countywide expectations.  All policies and expectations are reviewed and discussed during the individual orientation process.
	Environment4: All students and families may request or be referred to onsite counseling with any of Bayside’s 3 onsite social workers to include a teen parent program partnership with pTEC to provide free daycare for students’ preschool-aged children in tandem with a parenting class during the school day in addition to district level services that are available.  Students participating in the Extended Learning Program (EPL) may receive a bus pass for transportation based on the expectation that a full hour’s worth of work is completed.  Bayside High has universal free breakfasts and lunches during the school year also. To deescalate specific situations with students, staff members will implement antiseptic bouncing of students to conference with social workers, other instructional staff, and support staff.
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	SIPLastYear1: School Advisory Council met and reviewed the 2013-2014 School Improvement Plan and approved decisions and goals set by the SIP team.   The SIP was reviewed by multiple stakeholder representing various groups and determined that although the goals and actions were adequate, not all stakeholders were appropriate briefed on all initiatives.  This was due in part to time constraints.  Additional efforts were made this year to address last year's areas to improve upon.
	SIPLastYear2: Bayside High used all School Improvement funds to enhance academic interventions to improve student achievement during the 2013-2014 school year.
	SACSIPInvolvement: SAC member(s) will meet with instructional staff on the SIP writing committee to review data, 8 step problem solving process, goals and their development. SAC will have the ability to approve and/or to suggest changes to Bayside High School’s (BHS) School Improvement Plan (SIP) and the Title I budget.
	SACActivities: The School Advisory Council will cultivate partnerships with local colleges and/or trade schools to promote post-secondary education options as well as local businesses that align with Bayside’s 3 career academies and provide coaching for financial aid. SAC will stay informed of campus activities and initiatives and schoolwide data and recruit volunteers from Bayside High’s family base and business partnerships.
	ProjectedUseSIPFunds: During the 2014-2015 school year, Bayside high school will use all SIP funds to support student achievement and attendance by purchasing bus passes for students meeting work requirements during ELP and to provide positive incentives for academic and attendance aligned successes.
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	StatutoryCompliance: 
	cmdLeadershipTeam: 
	PrinLastName: LaVoy Fuller
	AcademicDegree: Doctor of Education
	FieldOfStudy: Educational Administration and Supervision
	PrinFirstName: Patricia
	PrinYrsAsAdmin: 23.00000000
	PrinYrsAtCurrentSchool: 8.00000000
	PrinEmail: fullerpa@pcsb.org 
	PrinCertifications: 
	AP1LastName: Kretz
	AP1AcademicDegree: Master of Arts
	AP1FieldOfStudy: Varying Exceptionalities
	AP1FirstName: Darrell
	AP1FirstName: Certification in Educational Leadership
	AP1YrsAsAdmin: 5.00000000
	AP1YrsAtCurrentSchool: 5.00000000
	AP1Email: kretzd@pcsb.org
	AP2LastName: Gregg
	AP2AcademicDegree: Master of Education
	AP2FieldOfStudy: Educational Leadership
	AP2FirstName: Shandy
	AP2YrsAsAdmin: 1.00000000
	AP2YrsAtCurrentSchool: 1.00000000
	AP2Email: greggs@pcsb.org
	AP2Certifications: 
	cmdPublicTeaching: 
	num1: 31
	num1: 3
	num2: 100%
	num3: 100%
	num4: 100%
	num5: 19.4%
	num6: 22.6%
	num7: 35.5%
	num8: 0.0%
	num9: 0%
	num10: 32.3%
	num11: 29.0%
	num12: 38.7%
	TeacherRecruitment1: a) All staff members are interviewed by a team comprised of Bayside’s administration, instructional personnel, and support staff.  Mrs. Fuller oversees and is committed to all staff members having the opportunity to earn additional monies through teaching and tutoring in ELP, professional development (PD), serving as a tutor, working on the new family and student orientation program, and School Improvement Team, LLC, or LLT funded through Title I.  Leadership development opportunities are available and encouraged. Bayside will maintain the current high morale and active hospitality team. All staff participates in collaborative Professional Learning Communities (PLCs) facilitated by the LLT, LLC, principal, and Response to Intervention (RtI) coach after school and during common planning.The RtI coach will also work with staff to review and analyze data for targeted differentiation and individualization for lesson planning purposes. Bayside also has a full time technology technician to maintain all mobile and stationary computer labs available to teachers for classroom/student use.  Teachers will have technical assistance with establishing individual course websites.The school staff includes two hands-on social workers as resources and support for students with varying needs and has access to a social worker who works with homeless children.Bayside instructional staff will demonstrate and implement evidence-based effective instructional strategies and collaborative structures in model classrooms using teachers from the Literacy Leadership team and Leading the Learning Cadre, as well as on a voluntary basis. Instructional coaches will organize and schedule this as ongoing professional development.
	TeacherRecruitment2: BHS will use the following strategies to build positive working relationships among staff members:• Common planning to learning progressions and curriculum alignment• A scaffolded PLC calendar with collaborative professional learning structures• Formalized mentoring program• Cross curricular lesson study• Biweekly weekly department meetings
	TeacherMentoring: All new staff members receive an orientation by administration.  Mrs. Fuller conducts all evaluations on first and second year teachers. New staff members (mentees) will be assigned to existing staff members (mentors) as a point of contact for questions regarding campus protocols, site/department meetings, curriculum and lesson planning (if within the same department), general troubleshooting, and teambuilding. Mentors will work with mentees during common planning/facilitation time (4x4 additional duty).  All efforts will be made to partner mentees with mentors in the same department/content area.  All mentors and mentees will meet as a whole team on the first Monday of each month.Any existing staff changing departments/content areas will also receive a mentor from his/her new department.All mentees will work with RtI coach to facilitate transitions and hone classroom management and effective classroom structures.
	cmdMTSS: 
	MTSS1: Students are identified as needing additional supports through data analysis. The MTSS team meets bi-monthly to review recommendations and student data. The first meeting of each month will focus on standard protocol intervention and the effectiveness of universal, targeted, and intensive interventions on a schoolwide level.  The second meeting of each month will be used for problem-solving teams to develop, monitor, and modify plans for individual students.   Staff members with anecdotal information and input are encouraged to attend the meeting. These may include but are not limited to behavioral plans, referrals to social worker or school psychologist for support services, academic interventions, peer tutoring, and implementing classroom support systems. Students are also reviewed for discussion as a result of schoolwide trend data (i.e., “top 20” students for absences or behavior).The RtI coach will work with students, teachers, and other staff regarding data analyses. This work may include but is not limited to student data chats and goal setting, department- and teacher-based data chats, and technology used for targeted instruction and progress monitoring based on needs reflected in previous and current assessments.
	MTSS3: All individuals on the SBLT are active members of the MTSS and/or SIP teams. Information covered in MTSS meetings and student progress is documented and submitted electronically bi-monthly.  Weekly SBLT meetings include MTSS oral debriefings on recently referred and progress monitoring students.
	MTSS4: Data sources and management systems include Focus reports, Data Warehouse, PMRN for FAIR-FS data, Performance Matters reports for benchmark assessments in content area courses, Florida Standards Assessments, FLDOE reports for EOC and FCAT 2.0 Reading Retakes, CELLA, PERT, SAM/Read 180 management suit, Achieve3000 and Reading Plus academic softwares, Algebra Nation software, and district adopted writing progress monitoring tool.  Data is initially analyzed by the MTSS team using the four step collaborative inquiry process.  Departmental Professional Learning Communities also complete the the same process with content specific data results to gather multiple perspectives in order to identify possible barriers to success at the universal level of implementation.  
	MTSS5: The MTSS process for student referral and follow up procedures will be presented to the entire staff. MTSS Team representatives will meet with departments and individuals throughout the year during planning times to discuss student progress academically and behaviorally and plan for strategic intervention(s) based on gathered data.  The MTSS team will oversee and assist teachers in the implementation and documentation of intervention strategies.  The RtI coach will be available for group and individual assistance data gathering processes and tools for analysis of data and how to manipulate those tools to determine effectiveness of interventions.
	cmdAmbitious: 
	InstructionalPrograms: BHS uses the following resources and processes to ensure instructional programs and materials are aligned to the Florida Standards:• PLCs• District curriculum guides with textbooks• Department level meetings to discuss curricula, standards, student work, and effective instructional practices as well as learning progressions across grade levels.• Informal walk-throughs or observations with administration and mentors• Mentor/mentee meetings• Literacy Leadership Team meetings• Leading the Learning Cadre meetings • Lesson study.
	DifferentiatedInstruction: • Teachers receive extensive small group and individualized assistance in using available technology and progress monitoring platforms to constantly assess student understanding of curriculum concepts and key benchmarks and standards• Class centers are used in reading  and math classes to differentiate instruction in small group and to use computers to address learning deficits• Small group in-class instruction allows for targeted interventions for students not responding to core instruction while providing opportunities for enrichment to those students having demonstrated mastery • The Florida Continuous Improvement Model is used to reteach to mastery as needed within all classrooms to promote gradual release• Online course for at home access• Course Modifications and ELP• Content Area Reading Strategies are used in all classes to support the various levels of readers from striving to college/career ready• On-going professional development for staff on differentiation in the classroom and reading strategies
	Strategy1Type: Class centers in reading classes to differentiate instruction in small group
	Strategy1Minutes: 
	Strategy1Purpose: The purpose of utilizing classroom centers is to provide extensive independent and cooperative learning for all students and to ensure they get the differentiation they need to succeed
	Strategy1Description: Reading teachers utilize classroom centers in their classroom to help differentiate instruction for all students. Teacher led small group allows extra support for those students that need it. The ability to assign high interest nonfiction articles through Achieve3000 is available based on the student’s current Lexile level and adjusts automatically as needed. 
	Strategy1Data: Student work, informal observations, formal and informal assessments, and progress monitoring data utilizing the following software: Read180, Reading Plus, Achieve3000
	Strategy1Responsible: Elizabeth Paterakis, Edward Erickson, Melinda Hill-Lovering, and Danette Reid
	Strategy2Type: Implementation of Content Area Reading Strategies in All Classrooms
	Strategy2Minutes: 
	Strategy2Purpose: The use of reading strategies in all classrooms will enable striving reading to access and understand course content.  Student use of before-, during-, and after-reading strategies will increase and deepen understanding of course material for all students while holding students accountable for their own learning, reading growth, and mastery of course material.
	Strategy2Description: When appropriate Instructional staff  will infuse grade level comprehension vocabulary, and fluency instruction and supports for all students to access course materials.  This will include hands-on student access to materials and activities such as  read-and-say, Cornell Notes, interactive word wall activities,  Question Exploration Guide,  and other various research based strategies to promote active reading that address various learning styles which including read-and-say, Cornell Notes, interactive word wall activities,  Question Exploration Guide,  and other various research based strategies to promote active reading.  The majority of the population are below grade level readers; however, it is still the expectation that grade level text will be what is used in all classes other than reading interventions.  
	Strategy2Data:  Instructional staff will implement these strategies, while department chairs and school administration will monitor.   Data will be collected and analyzed during department and school level PLCs.
	Strategy2Responsible: Teachers who offer extra time during lunches and/or at home will review and monitor student grades and achievement on class and state assessments as well as student surveys regarding the online.
	Strategy3Type: Course Modifications
	Strategy3Minutes: 
	Strategy3Purpose: The purpose of course modifications is for credit recovery and to place students on track for graduation. This process allows students to make up a missing credit while in an anchor course that supports that additional learning.  
	Strategy3Description: Course modifications allow students the opportunity to make-up a credit in a course they have failed while in an anchor course. Students show mastery of the missing course through additional assignments that align with the standards. The missing credit is earned once the anchor course is completed successfully and additional work is turned in to show mastery. ELP during the year adds 6,480 minutes to the school year for students to utilize. ELP during the summer adds 12,960 minutes for students to utilize to complete or make up courses. This adds a total of 19,440 extra minutes during the school year and summer for students to complete courses.  
	Strategy3Data: Course modification completion is collected first by teachers to report completion and then analyzed to see if adjustments need to be made. The completion status is then given to Darrell Kretz to report whether the credit was earned. 
	Strategy3Responsible: Darrell Kretz and the guidance team are responsible for the implementation of course modifications. Instructional teachers with students completing course modifications and guidance counselors are responsible for monitoring the student’s progress.  
	Strategy4Type: Extended Learning Program 
	Strategy4Minutes: 19440.00000000
	Strategy4Purpose:  During this time, course specific tutoring is offered for students. Tutoring allows students to work individually with teachers on specific areas they are struggling so that they can meet graduation requirements. ELP is also offered during the summer for students to work on GradPoint This provides them a 9-week period of time to complete as many courses as they may need. 
	Strategy4Description: Extended Learning Program is offered for one hour after school 3 days a week for students to work on completing their GradPoint courses. This program allows students the opportunity for credit recovery or make-up credits and/or receive tutoring in specific contents or for assessment preparation.
	Strategy4Data: Darrell Kretz collects the data on courses completed to analyze how students are progressing. The guidance team also uses the data collected in order to monitor student achievement and progress for meeting graduation requirements.  Grades and progress sheets are maintained as well as contact sheets and phone logs.
	Strategy4Responsible: Darrell Kretz, Melinda Hill-Lovering, and the guidance team are responsible for the implementation and monitoring of the Extended Learning Program.  
	StudentTransition: Bayside employs the following strategies to support incoming and outgoing cohorts:• Orientation• Senior graduation surveys• Graduation Chats• Targeted Mentoring• Student services
	CollegeReadiness1: To support college and career readiness, Bayside High utilizes the following strategies:• Students work 1:1 with guidance counselors to select relevant courses and review graduation requirements  • Guidance counselors will work with all students to complete career research and post-secondary education plans using the new career lab and corresponding software provided by the Pinellas Education Foundation• Based on student interest in military and career goals, many may also take the ASVAB and PERT. • ESE department works closely with students and documents career planning discussions on IEPs. • Career academy teachers will work closely with students and form a partnership with pTEC to help students develop and review career goals.  • SAC will build partnerships with surrounding businesses to provide opportunities for students to learn about career choices.• Furthermore, all classrooms use a common board configuration that shows a direct correlation between the functioning in the real world of college and careers and the Florida Standards being taught.• Hospitality students will have the opportunity to participate in a virtual job fair.
	CollegeReadiness2: Bayside High will be housing three new career academies (Hospitality and Tourism, Building and Construction, and Business Administration) for students to experience different trades and to work toward industry-specific certification.  These courses incorporate and infuse STEM and ELA combined emphases. Students in the Hospitality and Tourism courses learn not only about the many hospitality and tourism positions and interchangeable skills, but also receive MICROS OPERA training, the property management system used in major hotel chains.  This program will provide training in reservations, front office, accounting, etc. that will be key certifications at course end and an impressive accomplishment for your student. Students in our Information Technology Program will have the opportunity to learn and use applications currently in use in many fields of business. Additionally, students enrolled in (IIT) Introduction to Information Technology will have the great opportunity to earn professional industry certifications in Microsoft Word, Excel and PowerPoint.  The Building Trades and Construction Technology Program introduces the students to many aspects of the construction industry including safety procedures, carpentry, plumbing, drywall, framing, etc. The students will work toward becoming National Center for Construction Education and Research (NCCER) certified. This is considered a national certification and is recognized among many of today’s industry leaders. It is these types of certifications that potential employers look for when making employment decisions. Architectural Drafting and Design is also available under this program. 
	CollegeReadiness3: Bayside’s at-risk student base has unique needs due to attendance, academic, and behavioral struggles. To build the students’ capacity, the staff has implemented during school enrichment and remediation programs including a student literacy team (Bayside Literacy Team/BLT), student leadership/government team (Eagle Leaders), PMAC, Great Leaps 1:1 intensive tutoring for literacy development, and  inter-curricular STEM activities between Biology and the math department. Bayside High School provides varied opportunities for extended learning including, but not limited to: an extended ELP Program over the summer for credit recovery and accrual with the use of the NovaNET software as well as after school ELP with NovaNET, with additional tutoring in all core content areas.Instructional staff members also participate in intradepartmental common planning, data analysis with the RtI Coach, and Florida Standards training with the Leading the Learning Cadre and Literacy Leadership Team.  This training emphasizes increased text complexity and rigorous performance-based tasks to prepare students for postsecondary experiences.
	cmdLLT: 
	promotinglit: Literacy Leadership Team (LLT) creates capacity of literacy knowledge for the staff by focusing on the following areas:• engage staff in lesson planning with complex text and active student engagement• support instructional skills to improve reading comprehension using content area reading strategies• support students’ close reading of complex text as a central function of classroom instruction with text dependent questions• provide teacher focused professional development to support quality, text-dependent writing in all content areas• support implementation of Florida StandardsLLT will meet monthly and work closely with the Leading the Learning Cadre (LLC) to ensure relevancy of PD to the staff’s work.1. LLT will provide periodic recognition of student independent reading accomplishments such as:  • Implement a student reading reward process using the 2013-2014 finalists for the Florida Teens Read Award and Read Counts quizzes for students to “cash in” points earned on quizzes for various prizes.  Mr. Detwiler, Mr. Erickson, Mr. McIntosh, Ms. Palmer, and Mr. Veilleux will champion this.• Structure an optional reading of selected titles by select African American authors tied with written response expectation and the visual arts for students to earn a field trip. Ms. Keyes, Ms. Roney, and Mrs. Towery will spearhead this.2. The LLT will provide professional learning to opportunities to provide additional support for the implementation of evidence-based writing expectations, through the use of rubrics, to evaluate student responses.  The team will also continue to support and to monitor the use of Cornell Notes and content-area reading strategies (CARS) schoolwide. The LLT as a whole will work on these in collaboration with the Leading the Learning Cadre (LLC).3. The LLT generate and promote the use and display of word of the week using tier two academic language. Mrs. Crovo, Mr. McIntosh, Ms. Reid, and Mrs. Towery will focus on this.
	majorinitiatives: 1. LLT will provide periodic recognition of student independent reading accomplishments such as:  • Implement a student reading reward process using the 2013-2014 finalists for the Florida Teens Read Award and Read Counts quizzes for students to “cash in” points earned on quizzes for various prizes.  Mr. Detwiler, Mr. Erickson, Mr. McIntosh, Ms. Palmer, and Mr. Veilleux will champion this.• Structure an optional reading of selected titles by select African American authors tied with written response expectation and the visual arts for students to earn a field trip. Ms. Keyes, Ms. Roney, and Mrs. Towery will spearhead this.2. The LLT will provide professional learning to opportunities to provide additional support for the implementation of evidence-based writing expectations, through the use of rubrics, to evaluate student responses.  The team will also continue to support and to monitor the use of Cornell Notes and content-area reading strategies (CARS) schoolwide. The LLT as a whole will work on these in collaboration with the Leading the Learning Cadre (LLC).3. The LLT generate and promote the use and display of word of the week using tier two academic language. Mrs. Crovo, Mr. McIntosh, Ms. Reid, and Mrs. Towery will focus on this.
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	ReadGoalDescription: • To increase 9th grade student proficiency from 0% (of 10 students) to 31% on the end of year Florida Standards Assessment (FSA)• To increase 10th grade student proficiency from 21% (of 14 students) to 27% on the end of year Florida Standards Assessment (FSA)
	ReadGoalDescription: • FAIR-FS• FACT 2.0 Retake• Student performance on District adopted reading programs such as Read 180, Reading Plus, and Achieve 3000• Student fluency growth based on performance in student pull out tutoring such as Great Leaps• Short and extended response, evidence based responses
	ReadGoalDescription: To increase the percentage of students demonstrating writing proficiency 25% (out of 16 10th grade students) to 30% of student participating in the FSA writing component
	ReadGoalDescription: • Responses for essay writing practice prompts from English and reading classes for 9th, 10th, and 11th grade students respectively.• High quantity and quality checks for English II writing bell work activities• Short and extended answer, evidence-based responses in content area classes• District progress monitoring writing assessment
	TextField28: Improve student writing to reflect deep understanding of text and materials.
	TextField28: Improve student writing to reflect deep understanding of text and materials.
	TextField28: Improve student reasoning through probing questions to increase metacognitive awareness.
	TextField28: Improve student reasoning through probing questions to increase metacognitive awareness and increase the number of opportunities and the number of students taking advantage of those opportunities to reread materials and revise work. 
	TextField28: Increase the number of opportunities and the number of students taking advantage of those opportunities to reread materials and revise work
	TextField32: Review the 4-point writing rubric and modify it to meet the needs of individual content areas and provide PD for staff to better implement the use the rubric and review student work and content and level expectations.
	TextField32: Review the 4-point writing rubric and modify it to meet the needs of individual content areas and provide PD for staff to better implement the use the rubric and review student work and content and level expectations.  Focus PD to include and emphasize student use of properly interpreted evidence from the course text(s) to support written responses from one more sources.
	TextField32: Require students to demonstrate understanding of math processes through recording step by step problem-solving methods to allow for opportunities to correct errors in understanding.
	TextField32: Develop and modify rubric to use across science courses and provide PD for staff to learn how to use the rubric and understand scoring of written work based on schoolwide expectations.
	TextField32: Expand the existing Extending Learning Program to include content area tutoring such as EOC preparation and 1:1 remediation and enrichment; complete professional development in content are reading strategies and effective use of and feedback with the 4-point writing rubric.
	TextField29: Increase student feedback and revision of student work.
	TextField29: Increase student feedback and revision of student work.
	TextField29: Increase student feedback and use of student computerized monitoring supports.
	TextField29: Increase student feedback regarding mastery of high frequency standards and targeted instruction and lesson study based on baseline and course related data.
	TextField29: Target instruction based on baseline and course related data
	TextField33: Plan to Implement Action 2: Effectively use the rubric to score student work and provide feedback of individual student strengths and weaknesses; provide PD to implement Focus LMS and electronic submissions of student work and electronic feedback from instructor on progress; post student work and rubrics which identify the measures for success and/or the difference between proficient nonproficient writing.
	TextField33: Effectively use the rubric to score student work and provide feedback of individual student strengths and weaknesses; provide PD to implement Focus LMS and electronic submissions of student work and electronic feedback from instructor on progress; post student work and rubrics which identify the measures for success and/or the difference between proficient and nonproficient writing.
	TextField33: Develop a procedure for student self-monitoring of progression on benchmarks; provide feedback of individual student strengths and areas for improvement through Focus LMS; engage in periodic class and individualized student/teacher discussions of data.
	TextField33: Create and/or administer baseline and other formative assessments to generate student data, and, then, meet at as a department with the RtI coach to review and interpret data to make instructional decisions to align to student need.
	TextField33: Create and/or administer baseline and other formative assessments to generate student data, and, then, meet at as a department with the RtI coach to review and interpret data to make instructional decisions to align to student need.
	TextField30: Actively engage students in complex text.
	TextField30: Actively engage students in complex text.
	TextField30: Develop basic mathematics skills students are lacking and remediate students not making progress on current concepts
	TextField30: Actively engage students in rigorous tasks aligned to the EOC.
	TextField30: Actively engage students in rigorous tasks aligned to the EOC
	TextField34: Provide staff with PD including, but not limited to implementation of strategies and structures in model classrooms, sustained PD to provide student feedback and differentiations of strategies, review of student work for trends through subject area PLCs, and collaboration with peers and RtI coach to create and guide students through text dependent questions and responses.
	TextField34: Provide staff with PD including, but not limited to implementation of strategies and structures in model classrooms, sustained PD to provide student feedback and differentiations of strategies, review of student work for trends through subject area PLCs, and collaboration with peers and RtI coach to create and guide students through text dependent questions and responses.
	TextField34: Provide opportunities for small group and individualized tutoring after school.
	TextField34: Administer and review data from mock EOC tests completed in a testing or informal environment on computer to provide more opportunities to type responses to rigorous EOC-style tasks; increase use of high-yield strategies (selected based on  collaborative planning) to practice and analyze multiple choice and short response document-based questions and tasks.
	TextField34: Administer and review data from mock EOC tests completed in a testing or informal environment on computer to provide more opportunities to type responses to rigorous EOC-style tasks; increase strategies to practice and analyze multiple choice and short response document-based questions and tasks
	TextField31: Differentiate instruction based on student need.
	TextField31: Differentiate instruction based on student need.
	TextField31: Differentiate instruction based on student need and use of the gradual release of responsibility.
	TextField31: Differentiate instruction and content area reading strategies based on student need and use of the gradual release of responsibility
	TextField31: Differentiation of delivery and content area reading strategies based on student need
	TextField35: Leading the Learning Cadre, department chairs, and RtI coach will develop professional learning frames and discussion points to broaden understanding and implementation of true instructional differentiation within a classroom.To monitor implementation of action plans 1-4, department and PLC meeting minutes will submitted electronically by department chairs or school leadership to the school staff website. 
	TextField35: Leading the Learning Cadre, department chairs, and RtI coach will develop professional learning frames and discussion points to broaden understanding and implementation of true instructional differentiation within a classroom.To monitor implementation of action plans 1-4, department and PLC meeting minutes will submitted electronically by department chairs or school leadership to the school staff website. 
	TextField35: Math teachers will meet regularly to plan and discuss remediation and enrichment for the varying needs to their students. RtI coach will meet with the department upon completion of district cycle assessments to interpret data and plan for changes in instructionStaff will also continue to support tutoring for not only students struggling in their current math class, but also for those students not currently in a math class and/or those who have not met math assessment graduation requirements.
	TextField35: Leading the Learning Cadre, department chairs, and RtI coach will develop professional learning frames and discussion points to broaden understanding and implementation of true instructional differentiation within a classroom.
	TextField35: Leading the Learning Cadre, department chairs, and RtI coach will develop professional learning frames and discussion points to broaden understanding and implementation of true instructional differentiation within a classroom and incorporation of specific and frequent academic and content area vocabulary practice (i.e., morphological analysis of words and paraphrasing of definitions).
	cmdArea2: 
	cmdArea3: 
	MathGoalDescription: • To increase the number of students demonstrating math proficiency on the Algebra  I EOC from 7% to 35%• To increase the number of students demonstrating math proficiency on the Geometry EOC from 14% to 35%
	MathGoalData: • Florida EOC Assessment Results• Performance Matters progress monitoring assessments
	cmdArea4: 
	ScienceGoalDescription: • To increase the number of students scoring a level 3 or above on the Biology EOC from 35% to 45% of students proficient as measured by the Biology EOC.
	ScienceGoalData: • Performance Matters progress monitoring assessments• Biology EOC results (Winter and Spring)• Course grades
	cmdArea5: 
	STEMGoalDescription: 
	STEMGoalData: 
	cmdCTE: 
	CTEGoalDescription: 
	CTEGoalData: 
	cmdSocialStudies: 
	SocialStudiesGoalDescription: To increase student proficiency from 12.8% (9 students) to 20% of students proficient on the US History EOC
	SocialStudiesGoalData: • Performance Matters progress monitoring assessments• Classroom benchmark data• US History EOC reporting category data 
	cmdArea8: 
	InterventionStrats: To improve academic performance for striving students, Bayside High employs the following interventions:• Student referral to the MTSS team• Counseling• Student conferences• Parent conferences• After school and during lunch and teacher planning tutoring• Home visits• Extended learning after school and for the entire summer• Extended time for make-up work based on teacher preference• Attendance motivators (e.g., weekly basketball game and poetry workshop)• In-class incentives for academic successFurthermore, the African American students with the top twenty amounts of referrals from last school year will receive a mentor that contacts them and their family once each week regarding academics, attendance, and behavior.
	cmdArea9: 
	cmdArea10: 
	FamilyInvolvement: Bayside students are much older than traditional high school students; more than 50% are unaccompanied youth.  Our population is extremely transient with 16.7% as homeless (most independent of adult supervision).  We do not have a school neighborhood that we serve as we cover the entire district, 16 other high schools, and 24 middle schools. 
	PositiveRelationships: We do require that every student who enrolls at Bayside attend the orientation meeting with a parent, family member or some other older representative.  During the orientation process students and their families receive information regarding their own graduation requirements, GPA, and credit standing to begin goal setting for graduation.  While not successful in conventional ways to attract parents, administration has begun to identify families that may be interested and making personal phone calls to invite parents to participate in the SAC committee, provide frequent ConnectEd messages to families to keep them informed of academic events (e.g., progress reports and state testing days), and host two back-to-school nights at which we will provide parents with training on Focus. Bayside High has approximately 30 families attend each back-to-school night and is working to increase this to 40-50 families.With advice and recommendations from our parents on the SAC, we are developing evening workshops for post-secondary opportunities in north county and south county satellite locations to encourage families to be active in the long term goal setting of their students, review and improve the progress of our Title I program and expenditures, and to increase training of our teen parents with their own children present. The School Advisory Council will also work in recruit volunteers from our family base and the community.Title I funds will be used to mail home quarterly school newsletters.  In addition to that, electronic versions of the newsletters will be made available via email. To further communicate with parents and students, Bayside High will utilize the Remind.com, text messaging service, to inform families of cohort level testing and deadlines as well as classroom level and ELP initiatives and updates. ELP and/or afterschool tutoring staff members will communicate with families and/or the guidance department regarding student attendance and progress on biweekly basis.
	LocalCommunity: To learn about the local community, BHS completes the following tasks:• Orientation• Review district demographic data and stay current with information on the district website• Monitor the site’s transient demographics quarterly • Social workers working closely with students and families as well as staff• Staff working closely with DOP to provide students needed services and all available services• Guidance disseminating and posting pertinent information (received from District level meetings) on the community board located in the guidance office and in the school newsletter• Collecting parent input  through surveys  collected during the orientation process to review parent needs
	cmdArea11: 
	cmdPart3: 
	cmdPD: 
	TextField47: Data Analysis and Tutoring
	TextField47: Extended Learning Program
	TextField47: Student Incentives and ELP/Tutoring Support
	TextField48: Improve communication between all stakeholders.Increased student attendance.
	TextField48: Improve communication between all stakeholders.Increased student attendance.
	TextField48: Improve communication between all stakeholders.Increased student attendance.
	TextField48: Increase student attendance for all grade levels.Improve communication between all stakeholders.Reduce discipline referrals of each subgroup.
	TextField48: Increase student achievement  in all content areas as evidenced by high percentages of students demonstrating academic proficiency on standardized tests for all subgroups.Reduce the percentage of discipline referrals for each ethnic subgroup to mirror each subgroup’s percentage of the total population.
	TextField48: Increase student achievement  in all content areas as evidenced by high percentages of students demonstrating academic proficiency on standardized tests for all subgroups.
	TextField49: GOAL 1 – Increase attendance across all grades from 67.7% to 75%.1. check-in, Check-out process and targeted mentoring  MTSS team (Data room) Tier 2 and 3 intervention to match highly absent otherwise unsuccessful students with familiar staff for daily (check in/out) or periodic (targeted) meetings and family contact in classrooms or offices2. student interest clubs and activities   Girlfriends, 5000 Role Model/Born Eagles, PMAC, Student Government, and Student Literacy Team sponsors meet monthly during lunches with student teams in the cafeteria teachers’ lounge to plan schoolwide activities and recognitions or club events. Social Worker Mr. Dowd and Mr. Carey will run a weekly basketball game in the gym on Fridays for interested students based on perfect attendance and academic performance. Mrs. Hill-Lovering with the assistance of the RtI coach and other reading and English teachers will run a weekly poetry workshop in 108 on Fridays for interested students based on perfect attendance and academic performance.3. teacher training in student engagement and collaborative inquiry with data driven dialogues LLC, LLT, and the MTSS teams (data room) The teams will provide structures for professional learning, data review, and other collegial conversations on a biweekly basis according to the PLC calendar.4. access to class websites and resources for make-up work outside of the regular school day All instructional staff within all classrooms will maintain online and other resources students can access at home or during the ELP periods.5. weekly incentives for attendance 10 Administrative team reviews attendance weekly in the principal’s office to gather names of students with perfect attendance for a weekly drawing.GOAL 2 – Improve communication between all stakeholders1. Technology professional development for staff and data driven dialogues LLC with RtI Coach will provide required and optional professional learning opportunities through PLCs and professional development after school based on staff need and desire.  See the PLC calendar for specific dates.2. Newsletters and progress mailed home  Ms. Palmer and Mr. Erickson will create a quarterly newsletter with staff input that will be released with progress reports in the middle of each quarter. Parents may request that progress reports are mailed home with the quarterly newsletter. MTSS will target specific students to mail home progress reports in addition to the paper copy sent home with the student.3. Structured progress updates to parents and students from guidance, RtI coach, and teachers via email or hardcopy and data driven dialogues MTSS team will meet with specific staff members (data room) as needed to assign mentors for targeted students based on the biweekly MTSS meeting decisions. Parents may request that progress reports are sent home quarterly or weekly; parents may also request weekly updates via phone from the assigned mentor4. Introduction of Focus to parents during orientation and Back to School nights  Administrative and Student Services team with the RtI Coach
	TextField49: GOAL 1 – Increase attendance across all grades from 67.7% to 75%.1. expanded ELP program  ELP instructional team works weekly (Monday, Wednesdays, and Thursdays) with students on credit recovery, tutoring for current coursework, and test preparation. ELP will be held in different classrooms throughout the building after school from 1:45pm-2:45pm.GOAL 2 – Improve communication between all stakeholders1. Newsletters and progress mailed home  Ms. Palmer and Mr. Erickson will create a quarterly newsletter with staff input that will be released with progress reports in the middle of each quarter. Parents may request that progress reports are mailed home with the quarterly newsletter. MTSS will target specific students to mail home progress reports in addition to the paper copy sent home with the student.
	TextField49: GOAL 1 – Increase attendance across all grades from 67.7% to 75%.1. student interest clubs and activities   Girlfriends, 5000 Role Model/Born Eagles, PMAC, Student Government, and Student Literacy Team sponsors meet monthly during lunches with student teams in the cafeteria teachers’ lounge to plan schoolwide activities and recognitions or club events.2. expanded ELP program  ELP instructional team works weekly (Monday, Wednesdays, and Thursdays) with students on credit recovery, tutoring for current coursework, and test preparation. ELP will be held in different classrooms throughout the building after school from 1:45pm-2:45pm.GOAL 2 – Improve communication between all stakeholders1. Structured progress updates to parents and students from guidance, RtI coach, and teachers via email or hardcopy and data driven dialogues MTSS team will meet with specific staff members (data room) as needed to assign mentors for targeted students based on the biweekly MTSS meeting decisions. Parents may request that progress reports are sent home quarterly or weekly; parents may also request weekly updates via phone from the assigned mentor
	TextField49: State, District, and School Policies and ProceduresImplementation and monitoring of the SIP and SWDBest practices and non-content specific research based strategies
	TextField49: Student engagementContent area reading strategiesCultural CompetencyDifferentiating Instruction
	TextField49: Use of technology for planning and instructionData driven-decision makingStudent work analysisContent area standards and benchmarks
	TextField50: Personnel (coach, technology technician, LLC, and LLT)  to assist with data-driven dialogues, collaborative inquiries, targeted differentiation of instruction, and technology to assist with instruction and assessment
	TextField50: 1. Extended school hours 3 days each week2. Personnel for credit recovery, remediation tutoring, and test prep3. Personnel (coach, technology technician, LLC, and LLT)  to assist with data-driven dialogues, collaborative inquiries, targeted differentiation of instruction, and technology to assist with instruction and assessment
	TextField50: staff, transportation, and rewards/incentives
	TextField50: SBLT
	TextField50: Literacy Leadership, Lead the Learning Cadre, MTSS Team, District Personnel
	TextField50: Subject Area Department Heads, RtI Coach, School Administrators
	TextField51: Resources include Title I Funded (RtI coach and technolgoy technician) and other school personnel.
	TextField51: existing curriculum (NovaNET, Kaplan ACT prep, math curricula including Algebra Nation, 
	TextField51: Student rewards and bus passes for transportion after ELP
	TextField51: School wide 
	TextField51: Cross Curriculum  Professional Learning Communities
	TextField51: Department Professional Learning Communities
	TextField52: Title I
	TextField52: District ELP funds
	TextField52: School Improvement Funds
	TextField52: Preschool ProEd days, once a month
	TextField52: Once a month
	TextField52: Once a month
	TextField53: Positive trend data on staff, student, and parent surveys.On-going attendance monitoring .Decrease in severity and number of ODR.Increase in use of high-yield strategies during informal class observations.
	TextField53: Participant feedback forms.Higher levels of engagement observed during classroom visitationsInstructional staff participation in model classroom.Use of differentiation and collaborative structures documented in lesson plans.
	TextField53: Improvement of student scores on progress monitoring assessments.  Quarterly student usage reports for county adopted computer components.Lesson plan alignment to standards and county created curriculum guides.Increased student awareness of learning goals evidenced by academic goal setting.
	TextField54: School Administrators
	TextField54: Lead the Learning Cadres, Subject Area Department Heads
	TextField54: School Principal, Assistant Principal of Curriculum, RtI Coach
	cmdPart4: 
	CoordIntegration: Title I Coordination with the assistance of the school secretary/bookkeeper will monitor all of the data to support the expenditures of Title I monies Stipends will also be provided to teachers participating in PD outside of contract hours and implementing those strategies in the classroom. Funds may also be used to pay for substitute teachers for staff to attend training during school hours.The funds will also be used to support the Extended Learning Program to include after school tutoring and credit recovery.Also, the funds will be used to increase and encourage parental involvement through the purchase of postage, additional hours for a liaison to complete new student orientation with families, as well as printing and food purchases for parent trainings.
	StudentNeeds: The site-based school leadership team will coordinate the writing of the School Improvement Plan with a cross-curricular team representative of all departments and will receive input from the Leading the Learning Cadre as well as the Literacy Leadership and MTSS teams.  All staff trainings and school functions will tie directly to the SIP, which emphasizes the unique nature and struggles of our population.  The RtI coach will give regular updates on students targeted for additional interventions.  The Title I coordinator will al give regular feedback on the success of the expanded ELP program and other initiatives funded by Title I.
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